Christian Alliance Cheng Wing Gee College
Capacity Enhancement Grant (CEG)
Evaluation for 2023-24

Means by which teachers have been consulted : Opinion consulted from subjects

No. of Operating Class : 25

Task Area

Major Area(s) of

Concern

Strategies/Tasks

Benefits Anticipated (e.g.
in what way teachers’
workload is alleviated)

Success Criteria

Method(s) of Evaluation

Evaluation
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Major Area(s) of

Benefits Anticipated (e.g.

Task Area SO Strategies/Tasks in what way teachers’ Success Criteria Method(s) of Evaluation Evaluation
workload is alleviated)
English
Language:

1. Curriculum

development

Coping with
the diverse and
special
learning needs
of students

Subject
administration

1.1 To develop

teaching
materials and
IT resources
to meet the
subject needs

1.2 To assist

teachers in
conducting
learning
related
activities

To arrange
supplement-
ary teaching
for students
of different
learning
needs in the
subject

3. To document

the panel’'s
work and do
the secretarial
work in
subject
meetings

To employ
ONE
teaching
assistant to
assist
teachers of
the English
Language
panel in the
task areas
concerned

Teachers to be

relieved of
some workload
in preparing
teaching
materials and in
conducting
learning related
activities

2. Students’

different
learning needs
to be met

3. Teachersto be

relieved of
some non-
teaching duties
within the panel

Teaching
materials and IT
resources are
made up for
teachers to use in
daily teaching

Learning related
activities can be
conducted and
prepared with the
assistance of the
TA smoothly

Students of
different learning
needs taking part
in the various
supplementary
programs show
progress in the
performance of
regular tests and
examinations

Panels’ work is
well-documented

Minutes of
meetings are
prepared within
two weeks after
the meetings

. Feedback on

the
performance of
non-teaching
work

from panel
members

2. Feedback on

the
supplementary
teaching
performance
from students

One teaching assistant was deployed on
a full-time basis. She helped with panel
administrative work, English activities
and revising the teaching and learning
materials.

Regarding her work performance,
positive feedback was received in the
panel. She has been responsible and
cooperative. She was able to handle
multi-tasks and complete them
individually.

It is suggested to employ one TA next
year with duties as mentioned.
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Major Area(s) of

Benefits Anticipated (e.g.

Task Area SO Strategies/Tasks in what way teac_hers’ Success Criteria Method(s) of Evaluation Evaluation
workload is alleviated)
Visual Arts:
1. Regular To meet the To employ 1. The manpower Teaching Performance A part-time teacher could help reduce
teaching work manpower ONE part needs to be performance can | appraisal by the the workload of preparing teaching
needs for the time teacher resolved meet the school’s | subject panel materials.

2. Curriculum
development

subject which
cannot be
resolved in
2023-24
School
Establishment

To assist the
development
of teaching
materials and
IT resources
to meet the
subject needs

to teach four
junior VA
classes and
to assist in
the task
areas
concerned

2. Teachersto be

relieved of
some workload
in preparing
teaching
materials

and subject’s
requirements

Students’
feedback to the
teaching
performance is
satisfactory

Teaching
materials and IT
resources are
made up for use
in daily teaching

head

One suggestion is for the part-time
teacher to spend an extra day at school
providing additional support to the full-
time teacher, which can be beneficial for
both teachers and the school especially
promotion design and subject
administration works.
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Task Area

Major Area(s) of
Concern

Strategies/Tasks

Benefits Anticipated (e.g.

in what way teachers’
workload is alleviated)

Success Criteria

Method(s) of Evaluation

Evaluation

Administration:

1. Co-curricular
activities

2. School’s 40™
Anniversary
events

3. School
administration

1.1 To assist in
the
administrative
work of CCA
Department

1.2 To assist in
the
coordination
of various
CCA groups

2. Toassistin
the
preparation
work of
various
events for
celebrating
the school’s
40th
Anniversary

3. Toassistin
the school
administrative
work of the
General
Office

To employ
ONE
programme
assistant to
assist in the
task areas
concerned

1. Teachers of

CCA
Department to
be relieved of
some workload
in
administrative
work and
coordination

2. Teachers-in-

charge of
school’s 40
Anniversary
events to be
relieved of
some workload

3. Staff of the

General Office
to be relieved
of some
workload

Documents of
CCA Department
are well-prepared

Coordination of
various CCA
groups is done as
required

Tasks assigned
in the school’s
40™ Anniversary
events are
completed as
required

Tasks assigned
in the school
administrative
work are
completed as
required

Workload of
teachers/staff
concerned can
be relieved

Performance
appraisal by the
staff-in-charge

A programme assistant was employed
for 4 months to assist in the
aforementioned areas.

The programme assistant could
complete the assigned tasks from the
CCA Department and the performance
was up to expectations.

She also helped in the school
administrative work which could relieve
the workload of the General Office staff.

The programme assistant participated in
the preparation and promotion work of
the school’s 40" Anniversary like banner
design and purchase of materials. She
really has offered a great help to those
teachers-in-charge.

It was suggested, with financial
availability, a short-term programme
assistant could be employed to relieve
the workload of large events/
programmes.
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